CaYPIC Initial Health Assessment Within 20 Working Days of Entering Care

Performance Comment:

The percentage of CaYPIC starts with an Initial Health assessment within 20 working days has continued to
increase. The data shows a significant improvement from 14% in September 2022 to 52% at the end of
September 2023, and is expected to continue to increase based on a rolling 12-month percentage.

% of CaYPIC starts within the month with an initial health assessment in 20 working days
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Service Comment: This is great progress. We are gradually improving, and this is expected to increase
further.



CaYPIC Care Plans Within Timescale (six months)

Performance Comment:

The percentage of CaYPIC with a care plan in the last six months has decreased from 79.9% and 75 fails to

77.8% and 84 fails. August’s percentage has increased to 85.7% and the number of fails has decreased to 54
due to retrospective recording.

Based on the team breakdown there are 84 fails in total, 46 are within the 3 CAYPIC Teams which is 54.7% of
the total fails. The court team also have a high number of fails this month with 14 in total (16.6%).

% of CaYPIC with a care plan in timescale (Month End Snapshots)
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Service Comment: The percentage is likely to increase retrospectively, as seen in previous months. We are
also working with our data Colleagues to ensure all children with a pathway plan under 18 are showing as
having a care plan which will also improve performance reporting.

The court team complete robust care plans for court proceedings that sit outside of Eclipse. Therefore, this figure

suggests that there is an issue with putting plans onto Eclipse for reporting purposes. We are confident that
children in the court team have plans in place.



CaYPIC Care Plans Updated Within 10 Working Days

Care Plan Updated Within 10 Working Days % (Reviews taken place in month)

Performance Comment: @ Care Plan Update Timeliness Pass % @Care Plan Update Timeliness Fails

The percentage of Care plans updated within 10 working
days is 40% for September with 55 fails, this is a
reduction from 45% (53 fails) recorded in August.

The majority of records have no care plan update
recorded on Eclipse since the Review Meeting, four
children have care plans updated more than 10 working
days after a review, the average length of time taken to
update these records is 21 days.

Service Comment: Performance in this area has significantly dipped over the summer and has not increased as
expected. Whilst timeliness has significantly dipped the majority of children do have an updated plan within 6
months aka since the last Review Meeting. Team managers are aware of this and a reminder has been shared
with all teams about completing plans within 10 working days of the Review Meeting. This will continue to be
monitored and followed up at Team and Service level.



Number of CaYPIC Missing Incidents by Month

Performance Comment:
Mumber of Ca¥YPIC Missing Incidents by Month

Within the last 12 months, the number of missing incidents has @ Missing Incidents @ Individuals Missing

been sporadic, peaking at 66 with 16 individuals in October a6 |

2022.

In September 2023 there were 20 missing incidents which is a
reduction compared to 22 in August, however the number of
individuals has increased from 7 to 10 this month. All Children
reported missing in September were aged between 13 and 16
years.

In September, of the 20 incidents 12 were missing from foster
care, 3 from Parental or family homes, 1 from a children’s
home and 4 were reported missing from ‘other’ locations.
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Service Comment: Although the number of missing children has increased the number of missing episodes has
decreased, the team(s) are aware of who the children are and there are actions recorded within the children’s
care plans to prevent future missing episodes.



CaYPIC Reviews In Timescale

Performance Comment:

The percentage of CaYPIC reviews within timescale has been consistently above 98% for the past 12-months,
with 99.6% recorded within timescale in September relating to just two fails recorded; both of which have since

been uploaded to Eclipse (during October 2023).

% of Ca¥YPIC with a review in timescale (Month End Snapshots)

@% In Timescale @ MNumber of Review Fails

Oct MNov Dec Jan Feb Mar

Service Comment: This is consistently good practice and shows that we ensure children’s care plans are
reviewed and remain in their best interests with the independent oversight of their Independent Reviewing

Officer.
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